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Together for changes

About the
project



The aim of the project Together for changes was the exchange of experiences and know-how in
the field of working with youth, enhancing competences of youth workers and intercultural
integration between organisations working with youth in different countries.



The main activity was a training course prepared jointly by all three partner organisations:
Association Q Zmianom (Poland, leader organisation), Associazione La Stazione (Italy) and
Association for Development, Education and Labour A.D.E.L. (Slovakia). A 6-day training
course was organised in Gambassi Terme (Italy) for 19 participants (5 participants from each
organisation plus 2 project coordinators from Q Zmianom and 2 coordinators from La Stazione).
During the training course, local youth workers and volunteers who were interested in the project
also joined participants in their activities.



Training course included workshops, discussions and field trips with an aim to develop key
competences, especially civic and social, learning to learn and sense of initiative and
entrepreneurship. Each partner organisation prepared one day of workshops to show and teach
other participants their methods of working with youth. Trainers from Poland lead workshops
Motivation & Communication: How to set and achieve goals?; Practical motivation techniques;
Role of Communication in Motivation. Italian trainers prepared group activities presenting Story
telling as a tool: The heroes journey game; How to use narrations in working with groups? They
also lead group discussion about working with NEETs – young adults who are Not in Education,
Employment or Training. Finally Slovakian youth workers shared their knowledge and skills by
preparing Anti-bias workshops.



Training course ended with feedback sessions, evaluation and summary of the course, along
with discussing ideas for future cooperation and partnership within other Erasmus+ projects.



As a follow-up trainers and volunteers from each organisation prepared trainings for co-workers
that didn’t participate in the mobility. Follow-up workshops were organized at each organisation
independently. Another follow-up activity was the publication “Together for changes”
addressed to all trainers, teachers and youth workers who want to include new methods to
their every day work with groups of youth and individuals. Activities presented in the publication
were selected from those experienced during the mobility and considered to be good practices,
worth sharing. The publication was published on-line in order to disseminate project results.
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Participants needs and expectations:
Participants needs and expectations were gathered by on-line survey, conducted before the project started. As
the survey showed, main needs and expectations concerned mainly:

Participants’
needs and
expectations



active learning of new methods for working with youth,



improving skills and knowledge about supporting young people in developing key competences,



building basis for future cooperation in next partner projects,



meeting new people and learning about other cultures,



improving language skills (English).

Illustrative responses:
I hope we will have a chance to exchange our methods and approach to work with youth and that I learn something
new and inspiring.
I expect to learn effective methods of working with youth - how to organize interesting activities and mainly I want
to learn how to be a good trainer.
Participation in the project it is a great opportunity for me to find out other ways for coordination and organization
international projects in partnership organizations.
Those expectations were also confirmed afterwards, in participants’ individual reports from the project. Asked
about main motivations for taking part in this Erasmus+ mobility (multiple choice available), participants
responded most frequently*:


To acquire competences for personal and professional development – 75% participants



To experiment and develop new learning practices and training methods – 69%



To acquire knowledge and specific know-how from good practice abroad – 50%



To gain practical skills relevant for my current job and professional development – 50%

(*More information about participants motivations on page 7)

All project activities, including workshops, group discussions and field trips were planned in order to satisfy
expressed needs and expectations. Analysis of data gathered in evaluation process confirmed that project
Together for changes met participants needs and expectations. Detailed results of the evaluation are presented
in this report.
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Project goals:
 exchange of experiences and know-how in the field of working with youth,
 enhancing competences of youth workers,
 intercultural integration between organisations working with youth in different
countries,
 networking for future partnership projects, especially for strategic partnerships (KA 2 in
Erasmus+),

Goals and
planned
results

 developing knowledge and skills required for organising and conducting international
projects (this goal was especially important for Association Q Zmianom as it was their
first international project as a leader organisation).

Planned results:
 increase of skills and knowledge in assessing new methods of working with youth, such
as motivation and communication techniques, story telling, anti-bias workshops,
 increase of knowledge and initiative in the field of organising projects based on
international cooperation,
 improved skills of communication in foreign language (English) among participants,
 improved participants’ key competences: learning to learn, social and civic competences,
sense of initiative and entrepreneurship,
 integration between participants and partner organisations, increased knowledge about
Italian, Slovak and Polish culture,
 plans for future partnership projects of Association Q Zmianom, Associazione La
Stazione and A.D.E.L.
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Evaluation tools:
In order to check if set goals and planned project results were achieved, project coordinators
conducted an evaluation of project activities. During training course participants were
engaged in individual and group reflection that served monitoring of their learning proces
and evaluation of workshops and organisational matters.
Tools used during training course:
 Self-evaluation forms (individual forms, filled by participants at the begining of every
training day, reflecting on what they’ve learned and what was important for them so far
in the project),

Evaluation
tools

 Group discussions (group evaluation of chosen exercices, parts of trainings and
workshops, held on each training day),
 Activity „Evaluation pizza” (summary of participants’ impressions and reflections on the
last day of training course)
 Feedback session – activity „Envelopes for everybody” (private, individual feedbacks
written by each participant for each another participant).
After the training course participants were asked to fill in individual reports within EU
Survey, gathering information about all Erasmus+ projects’ outcomes. Beside that,
participants filled in Youthpass certificates, evaluating their learning outcomes (some
participants started filling in Youtpasses during training course). Moreover, Slovak
participants evaluated their mobility experience by preparing written reports.
Tools used during and after mobility:
 Youthpass,
 Participants’ written reports,
 Participants’ individual reports submitted in EU survey
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Results:
motivations
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General impressions:
All participants expressed their satisfaction with taking part in the training course Together for
changes. 56% among them declared in EU survey that they were very satisfied and 44% that
they were rather satisfied.
Generally, evaluation showed that project Together for changes met all of its planned results
and achieved set goals. Data confirming that are presented on following slides of this
presentation.

Results:
general
impressions
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General impressions:
In the activity „Evaluation pizza” each participant was asked to summarized the training course
with one word. Among associations of social character („inside jokes” like pasta, insomnia,
Luca), there were also values and crucial ideas that were shared by the group during this time
spent together: relations, energy, discovery, inspiration, integration, tasks, cooperation
and future. Lots of these associations were connected with group experience – the outcome of
this activity was one of several that confirmed that the project succeed in integration of
participants and partner organisations.

Results:
general
impressions

This shows that the training course was
overall an inspirational experience for
most participants, raising their motivation
for future common actions and leaving
them with sense of self-development.
That was confirmed by participants’
reflections after return from mobility,
noted in individual reports in EU survey.
As shown at diagrams on page 10
participants valued the mobility as even
more significant for their personal
development than professional (94%
participants strongly or rather agreed that
activity met their needs in this field).
Nevertheless, in terms of developing
professonal skills the training course also
played an important role – 69%
participants strongly or rather agreed that
activity met their needs in this field.
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General impressions:

Results:
general
impressions
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Key competences:

Results:
learning
outcomes

One of planned results of the project was improvement of participants’ key competences: learning
to learn, social and civic competences, sense of initiative and entrepreneurship. Participants were
engaged in active learning process during the training course which resulted in an increase of their
knowledge and skills, also with development of most key competences. Individual evaluation
reports as well as self-evaluation in Youthpass showed that participants mainly improved their:
• Practical skills (e.g. planning and organising, project management, etc.) – 88% participants
strongly or rather agreed that they developed this competence
• Cultural awareness and expression – also 88%,
• Interpersonal and social competences – 81%,
• Learning to learn – 75%,
• Sense of initiative and entrepreneurship – 69%

(key
competences)
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Key competences:
As shown at the diagram on page 11 significant improvement was also noted in terms of
emotional skills, such as having more self-confidence – 63% of participants strongly or rather
agreed that they improved their emotional skills. These results confirm that project activities
successfully lead to achieving project goals in terms of developing key competences of youth
workers.

Results:
learning
outcomes
(key
competences)

Participants themselves noticed that their key competences were developed thanks to taking
part in Together for changes. They described their observations in Youthpass certificates.
Illustrative statements:
• regarding :Social and civic competences:
It has been very useful for me to be part of an international group of young people to develop a
deeper awareness of our points in common. This helped me to unsettle some stereotypes I used to
have.
The project „together for changes” improved my social and civic competences. For one week we
were working in international group which gave the opportunity to learn about other cultures,
nations and habits of different people. It was also an opportunity to try different group roles:
participant, trainer, friend, etc.
• regarding Learning to learn:
Trough GROW method and SMART goals I learned how to aim my purposes and how to reach
them.
The training course was led with active methods which cause that participants had an impact on
their learning process. (…) after every training day participants were self-evaluating the training
day: knowledge and abilities that we have improved.
All the time I could monitor progress of my studies.
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Key competences:
• regarding Sense of initiative and entrepreneurship:
Our work and creativity resulted in several projects that are sure we will develop in the future.
Thanks to the many drafts of projects we created I developed a strong sense of confidence in my
ability to start something and carry it on.

Results:
learning
outcomes
(key
competences)

As a trainer I had a total impact on the content of the training. So I needed to use my knowledge
and ideas and bring them to the project.
• regarding Communication in foreign languages:
I learned new terms about organizing and tutoring. I gained practice in expressing my ideas in a
simple but effective English.
During the course "Together for changes" I have improved competences of communication in
English. Thanks to that, now it is easier for me to understand other people and to formulate and
express my thoughts and feelings, I feel that I really improved my fluency in English. I also learned
new words and expressions, e. g. connected with the topic of the course (motivation,
communication, story-telling, biases, NEETs, etc.)
During the course we were using English both writing and talking (not only formally on the course,
but also informally in free time) so now I feel more self-confident in using English.
Improvement in communication in English was also noted in individual reports. 94%
participants responded „Yes” to the question: „Do you feel you have improved your skills in the
main foreign language used during your mobility activity?”
Self-evaluation cited above as well as outcome of individual reports and group discussions
during training course showed that project successfully brought planned results of improved
skills of communication in foreign language (English) among participants and created plans
for future partnership projects of Association Q Zmianom, Associazione La Stazione and
A.D.E.L.
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Professional development:
In terms of professional development most important for participants was that they’ve shared
their skills and knowledge with others (88% strongly or rather agreed that happened thanks
to mobility). That can be considered as one of most important results since exchange of skills
and knowledge was main goal of the project.
Also majority of participants – 81% - strongly or rather agreed that thanks to mobility they
experimented and developed new learning methods. This confirms that planned result about
increase of skills and knowledge in assessing new methods of working with youth has been
achieved.

Results:
professional
development

Professional development: thanks to this mobility activity...:
I have enhanced my employment opportunities

19%

I have increased my job satisfaction

63%

19%

I have built cooperation with players in civil society

50%

38%

13%

25%
25%

I have built cooperation with players in the labour market
I have reinforced the cooperation with the partner organisation

50%

69%

31%

I have reinforced or extended my professional network

75%

19%

6%

25%
25%

I have improved my competences in the use of ICT tools

I have increased the quality of the projects I develop

50%
44%

6%

I have shared my own knowledge and skills

69%

25%

6%

I have enhanced my organisational/management/leadership skills

50%
88%

13%

I have experimented and developed new learning methods

6%

I have gained practical skills relevant for my current job and professional…
I have learned from good practices abroad

81%

13%
25%

6%
6%

0%
strongly agree/rather aggree

50%

38%

13%

19%

69%
75%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

neither agree nor disagree

strongly disagree/rather disagree
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Professional development:
Project Together for changes caused an increase of skills and knowledge among participants
in assessing new methods of working with youth, such as motivation and communication
techniques, story telling, anti-bias workshops. It has also contributed to increase of knowledge
and initiative in the field of organising projects based on international cooperation,

Results:
professional
development

Confirmation of achieving these results may be found in participants’ responses to questions
about their professional development (diagram on page 14) and also in their self-evaluation in
Youthpass, section dedicated to Specific competences highlighted in the project.
Illustrative statements:
The course increased my awareness about anti-bias attitude, because one day of training was
about anti-bias methods of working with youth.
During the course I improved my abilities of working with youth. We were sharing experiences,
practicing new activities, so I learned new methods of working with youth that I will use in my
everyday work.
To be able to motivate people through different methods. To be able to plan for reaching a specific
goal.
As for inititative in organising international projects, there were several ideas for new projects
developed during training course. They considered for instatnce supporting people not in
employment, education nor training (NEETs). Ideas were written down and can serve as basis
for planning new project together in cooperation of pratner organisations.
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Personal development:
In terms of personal development, the project had a crucial effect on increasing participants’
social, linguistic and/or cultural competences – 94% people strongly or rather agreed to that.
Also emphasised by participants was that they gained awareness of Europe’s multiculturalism
(75% agreed to that) and are now more interested in European topics (75%).
This confirms an European dimension and impact of the project activities.

Which of the following effects did the participation in the project
have on your personal development?

Results:
personal
development

I have established contacts with people in other countries…
I am now committed to work against discrimination,…

In the future, I will be more committed to the inclusion of…

69%

31%
13%
6%

63%

25%

75%

19%
63%

31%

6%

I am now interested in European topics

75%

25%
31%

I now participate in social and political life

19%

I have increased my social, linguistic and/or cultural…
0%
strongly agree/rather aggree

63%

31%

6%

I now feel more as a European than before

I have become aware of common European values (e.g.…

69%

25%

6%

I have become more aware of how important foreign…

I am more aware of Europe's multiculturalism

69%

25%

6%

50%
94%

6%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

neither agree nor disagree

strongly disagree/rather disagree
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Publication:
Publication “Together for changes” is addressed to all trainers, teachers and youth workers
who want to include new methods to their every day work with groups of youth and
individuals. Activities presented in the publication were selected from those experienced
during the mobility and considered to be good practices, worth sharing.
The publication was published at partner organisations’ websites (e.g.
http://qzmianom.org/?page=Strona&id=82), VALOR Dissemination Platform and in SaltoYouth toolbox (www.salto-youth.net/tools).

Dissemination:
publication
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Follow-up workshops:
One of the follow-up activities in Together for changes were workshops led by project
participants for other members of partner organisation that couldn’t participate in the
mobility. During workshops, trainers and volunteers presented most interesting excercises
and shared their knowledge of working with youth and participating in international exchange
gained in the project.

Dissemination:
follow-up
workshops
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Story telling tools in schools:
Trainers from Association Q Zmianom directly disseminated methods they’ve learned during
training course While leading creativity and media workshops for children at primary schools,
they used one of story telling techniques presented by Associazione La Stazione during
mobility. This method was called 5 photos’ story and effected in photo stories told by 5thgraders on their school blog (www.multidzieciaki.bloog.pl).

Dissemination:
story telling
tools in schools
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Written reports:
Another follow-up activitiy were reports written by Slovakian participants, submitted for
A.D.E.L. documentation of their volunteers’ mobilities. Reports were used to prepare relations
from the training course published on A.D.E.L. website.

Dissemination:
written reports

Training course “Together for changes” left great impression in me.
I learned lots of new things from theoretical point of view and also found new
friends from different countries.
I gained lots of new skills and techniques starting from motivation and
communication skills, trough anti-bias, ending with storytelling as a tool. These
skills and techniques helped me to better understand problems connected with
key issues of topic. For example I find approach for goal setting “S.M.A.R.T.” very
useful and I immediately implemented it as a tool for better achieving goals.

Another benefit of training course is networking and meeting new people from
different countries. I think that it is always beneficial for young people to meet
together, exchange ideas, opinions and sharing mutual interests.
I definitely consider this one week training course, as one of the best experience
in my whole life, and I am looking forward to further future cooperation.
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TOGETHER FOR CHANGES
First of all I would like to say that I am happy and thankful I could be a part of this
project. Why? Because I just confirmed that working in international environment can
bring totally different ideas, solutions, opinions and this kind of things brings more
„thinking out of the box“. I had a chance to know unknown people and their type of
activities, methods working with youth, children, but also with people who need their
help.

Dissemination:
written reports

I saw a group of very excited and keen young people for their work. I realized how much
is important to communicate, to do not be afraid say something. You never know the
result. There is always hope. I noticed how much team buildings activities could be
useful. I was a witness that despite of cultural differences we can be one team and work
without prejudices.
I learned a lot of theoretical but mostly practical information. I really liked SMART and
GROW model and everything connected with it.
In many activities was necessary to cooperate and it is really nice moment when you
know that your team „won“ also because of your effort.
I confirmed I like playing games-because is one of the best types how to have fun and
learn in one. Very priceless is when somebody tell you words: „I liked it a lot.“ or „This
was very inspirational for me, thank you“.
Because of this training I know myself better. I had a time and place to think about a lot
of stuff and be able to focus what I really want, but I also learned that not everything
what we dreamed it is what we need. Once we had an activity about choosing the quote
and say why we decided exactly for this one. And in the meaning of it: I will not tell
people about my dreams, I am going to show them! I wish everybody has a chance to be
participant in project like that.
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Week full of fun, ambitious and skilled youthworkers and pasta

Dissemination:
written reports

One cold november morning in Kosice, I was just wondering what else to pack in my tiny
suitcase and slowly heading to the train station. I was full of expectations, worries but also
Joy and adventure. So thats how my jurney begun. After several hours in train, 2 planes and
1 bus, i have finally reached our final destination. Uff. Beautiful weather, breathtaking
surrounding of an old monastery, tuscanian countryside, delicious food were our companions
for the rest of the week. According to the motto “Sharing is caring” we have enriched
ourselves but also each other with presentations, methodes and experiences. When we
where having Slovakian day and basically it was our turn with the whole day programme, I
was pretty stressed and a bit worried. Our slovak team was young and unexperienced in
comparaison with Poles and Italians. We were presenting antibias methodes in working with
youth. We were talking about priviledges, we played some games, We have watched very
powerful video, we have made a short drama about prejudices in our countries. I think it was
funny and meaningful session not only for us, but also for the other participants. The most
important thing for me was than we got rellevant feedback from experienced professionals.
It has gave me a feeling that what I do is important and inspired me to change a bit some of
the methodes and to start to use some of the activities presented by the other teams. Polish
team has presented us the SMART and GROW system, which can be used both in our private
and proffesional life of a youthworker. This will help us to reach our goals more easily. The
subject of italian day was storytelling. Rachele has presented us the method of elevator
pitching and we all had a chance to try it. Everything of the program was very positive, it has
showed us that the hard work, positive attitude and motivation is the key of succes. we have
also had a chance to visit a beautiful time of Florence. We visited Duomo and basically almost
all of the monuments, we have seen beautiful statues, ate real italian pizza and drunk
espresso like real Italians. At intercultural evenings, we tried to sing famous italian and polish
songs, we got to know some of interesting facts from these countries and tried delicious
specialities, drinks and sweets. It was funny to see the foreigners to sing Macejko and talking
about how delicious parenica is.
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Training course Together for change gave me a lot, we did there many activities
in three different topics - motivation, anti bias, storytelling. I have learned how
to set my goals in school, in work, how to motivate myself and more thinking
about my goal, if they are real or not, how to work in group. I am sure, that all
activities what we did, will be helpful manage my life better. Ideal skills from all
those, for me, which I hope i will use in future are Motivation, Communication,
Anti bias. cause i like form how we learned those topic and their exploitation

Dissemination:
written reports

Most unforgettable for me will be fact, that there are willing and motivated
people, who want doing project for other, and spend plenty hours for preparing
just cause they wanna teach people new knowledge and motivate them for
similar things in future.

The training course Together for Changes was a great learning
experience for me especially because I want to become a youth trainer.
I had opportunity to see the best practices of organizations from
Italy and Poland, which I will be able to use in my future work. What
is more, we had an opportunity to lead workshops and hence to improve
our presentation and training skills.

I am a volunteer in youth organization Mladiinfo Slovakia, which is
one of the most active Slovak organizations involved in EVS. Main
interest of the organization is to give young people information about
different opportunities involving Erasmus projects.
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Websites:
Information about the project were disseminated at websites of partner organisations:
www.centrogiovanilastazione.org, www.adelslovakia.org and www.facbook.com/QZmianom
At Facebook there was also created an open social group for project participants and others
intereted in the project. The goal of the group is to share useful information, project results
and to communiate and stay in touch even after the project is ended.

Dissemination:
websites
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Websites:

Dissemination:
websites
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Websites:

Dissemination:
websites
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Websites:

Dissemination:
websites
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Websites:

Dissemination:
websites
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Association Q Zmianom
Association Q Zmianom is a non-governmental organisation established in 2004 in Warsaw, Poland. Since then
our association have inspired people at any age to reach their potential. We fulfil our mission through organizing
trainings, workshops, psychotherapy and other forms of non-formal education and psychological help.
Our educational activities are focused on:
• citizenship education;
• educational development (motivation, learning abilities);
• supporting children from revitalization’s zones (building supporting social systems in special areas);
• development of social skills (communication, motivation , conflict solving, media education, etc.)
We cooperate with schools, public institution and other non-governmental organisations to lend support to atrisk youth, children and areas.
You can get more information about our activities on our website: www.qzmianom.org

Associazione La Stazione

Partner
organisations

Associazione La Stazione is based in Tuscany, exactly between Pisa and Florence.
We organize training courses, non formal education activities and cultural events for young people from 18 to 25,
both in our youth center and all around in the regional area.
Set up in 2009, the organization has now 500 formal members and 20 volunteers cooperating in organization,
management, counseling and press office. We have good relationships with local institutions like municipalities,
counties and the region. We have partnerships with many organizations in and out of Tuscany.
Our main issues are:
• communication of sustainability and respect for environment;
• spread of young creativity and ways of expression;
• development of young consumers awareness (especially in fashion, food, social media).
You can get more information about our activities on our website: www.centrogiovanilastazione.org

A.D.E.L.
We are organization, which creates opportunities for young people who would like to be an active, try and learn
something new and gain new experience and knowledge for personal and professional development. We want to
enrich the educational, social and cultural life of young people living in our country, mainly young people with
fewer opportunities and coming from Eastern Slovakia.
Our main goals that we are trying to promote with a variety of projects and activities are:
• to increase employment of young people and to support their personal and professional development;
• to organize and mediate trainings, youth exchanges, workcamps, seminars, study mobilities, internships and
volunteering programs abroad;
• to encourage active citizenship, civic participation, voluntary and civic initiatives and to emphasize their
importance in the socjety.
You can get more information about our activities on our website: www.adelslovakia.org
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